
We Help Rural Communities Turn RHTP
Vision into Strategy & Strategy into Execution!

Rural hospitals operate on the frontlines of community health, often with fewer resources and higher 
demands. Pinnacle understands the unique pressures rural providers face, and we’ve built a comprehensive 
suite of services to help you succeed, stay compliant, and transition toward value-based care.

Our solutions are tailored to meet the operational, regulatory, and clinical needs of rural hospitals, including:

• FMV Guide for Rural Providers: Confidently structure provider compensation with a guide that blends 
national data, proprietary insights, and deep rural experience.

• Coding & Compliance: Ensure coding accuracy, reduce denials, and stay audit-ready with expert-driven 
reviews and advisory support.

• Coding Education & Co-Sourcing: Train your internal team or supplement staff with credentialed coders 
who specialize in rural facility needs.

• Compliance Advisory Program: Gain year-round access to practical, right-sized compliance guidance 
aligned with current regulations and rural realities.

• Value-Based Care Readiness & Strategy: Transition your network from volume to value with hands-on 
guidance in care model transformation, quality metrics, and network alignment strategies, all tailored to 
the rural environment.

• Rural Tele Nephrology Services: Improve access and outcomes for patients with chronic kidney 
disease via board-certified specialists with no full-time hires required.

Guiding rural communities through the 
Rural Health Transformation Program 
(RHTP) with their interest in mind.

• Market Analysis & Physician Needs Assessment
• Service Line Expansion Strategy
• Strategic Compensation Plan Design & Fair Market Value 

to Support Workforce Development
• Workforce Recruitment & Retention
• Operational Excellence

From workforce challenges to value-based transformation, 
we’re here to support your mission. Let’s build a strategy that 
strengthens your rural network, and the communities you 
serve, all while helping keep care local!

For more information, please contact John P. Carter at JCarter@AskPHC.com,  
Noah Gaudette at NGaudette@AskPHC.com, or visit us online at 

Pinnacle is the long-standing 
trusted partner of rural health 

communities nationwide since 
our inception in 1998.
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