PAN PINNAGLE

Expanded Healthcare Solutions

Pinnacle is a nationally recognized healthcare consulting firm with locations across the country. Our
customized solutions include a wide range of strategic, financial, operational, compliance, and valuation
services — all designed to help our clients manage risk, improve performance, and create innovative
solutions. Working together as one, the Pinnacle Family of Companies provides clients comprehensive
consulting services to meet their business and strategic objectives.

Pinnacle’s Family of Companies
Pinnacle Healthcare Consulting Pinnacle Enterprise Risk Consulting Services \
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Compensation Valuation & Provider Arrangement Coding, Compliance & Enterprise Risk

Consulting Internal audit co-sourcing
Fair Market Value Opinions Compliance audit & interim support
Commercial Reasonableness Assessments Risk adjustment audits & HCC coding services

Compensation Plan Design & Review

: ) : Independent Review Organization services
Other Compensation-Related Services & Projects

Corporate Integrity Audit

Business Valuation & Transaction Support Services Litigation support
Transaction Support & Advisory Services Outsourced coding & education services
Financial Reporting Short-term, interim solutions
Property & Fixed Assets Edit & denial management

Strategy, Value-Based Care & Cost Reduction Pinnacle Healthcare Revenue Solutions

Physician Alignment .
y 9 Revenue Cycle Solutions

Service Line & Strategic Planning )
Physician Enterprise Operational & Financial FuII-ser\_/lce revenue cycle management for
professional billing

Assessment
ACO & Value-Based Care Solutions Provides practice management services to
physicians & affiliated partners nationwide
Real Estate Consulting Contracted senior management
Commercial Real Estate Valuation Services Leadership & strategic guidance
Commercial Real Estate Consulting Services Financial & patient care reporting
Life Sciences RCM Verticals of Excellence
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Clinical nephrology solution for rural hospitals

24/7 access to an experienced nephrologist
Dialysis machine & supplies

MRC Global A telemedic.ine nephrology platform with medical-
grade security

Consulting & Strategic Planning

Global regulatory assessment; pre-submission, 510(k),

Investigational Device Exemption (IDE), Pre-Market Approval (PMA), de novo preparation &
submission to FDA; Quality Management Systems support & audits; KOL certification & rate
sheet development; Valuation services (company or device)




The national bench strength vyou need.
The personaltouch vou deserve.

As a national company with more
than 200 professionals in over 20
Indianapolis o~ states, we are anywhere and

Denver. * St. Louis W _., everywhere you need us to be.

MEmpHIS e : Denver headquarters with offices in:
St. Louis, Missouri

Indianapolis, Indiana

Phoenix, Arizona

Memphis, Tennessee

*Phoenix

Your Partner in the Business of Healthcare since 1998

Our Clients Include
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Ambulatory Digital Health & Hospitals & Kidney Care Law Firms
Surgery Centers Technology Companies Health Systems Companies
Medical Device Medical Practices Nonprofit Private Equity Value-Based
& Life Sciences Organizations Entities
Companies

Healthcare is a rapidly evolving industry. Changes are making its business landscape more complex and difficult to
navigate. Pinnacle was founded in 1998 to provide solutions and support by delivering high-value advisory and
consulting services to our healthcare clients and law firms.

Pinnacle’s proven strategies have played an integral role in the success of many healthcare organizations nationally.
As a trusted advisor to hundreds of hospitals, health systems, surgery centers, medical practices, medical device, and
life science companies, we've become an industry leader in a variety of core services and areas of expertise.

Pinnacle’s Mission and Vision

Pinnacle's Mission: Deliver healthcare advisory, consulting, and focused operational support services to manage risk,
improve performance, and create innovative solutions.

Pinnacle's Vision: Invest in people who create a dynamic organization exceeding client expectations.

For more information about how we can support you, please contact John Carter (JCarter@AskPHC.com),

Noah Gaudette (NGaudette@AskPHC.com), or visit us online at AskPHC.com
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