PAN PINNACGCLE

Pinnacle’s proven strategies have played an integral role in the success of many healthcare
organizations across the country. As a trusted advisor to hundreds of hospitals, health systems, ASCs,
and medical practices nationwide, we've become an industry leader in a variety of core services and
areas of expertise.

Our healthcare business advisors specialize in:

Compensation Valuation & Provider Arrangement Consulting To learn more,
Business Valuation & Transaction Support Services contact John Carter at
Strategy, Value-Based Care & Cost Reduction JCarter@AskPHC.com
Coding, Compliance & Enterprise Risk or visit us online at
Real Estate Consulting AskPHC.com
Revenue Cycle Solutions

Life Sciences

Value-Based Care HCC Coding

Pinnacle’s VBC team skillfully engages stakeholders ~ Pinnacle's resources are AAPC, AHIMA, and NAMAS
and implementation teams through project certified professionals well-versed in all aspects of
development, strategic roadmaps, and program HCC Risk Adjustment. Pinnacle offers competitive

execution. Top performing healthcare organizations pricing and cost-effective long-lasting solutions.
and ACOs work with Pinnacle on various VBC

initiatives, including: » Approved vendor through the Department of

Health and Human Services (HHS) Risk

» Value-based entity strategic planning and Adjustment Validation Audit Initial Validation Audit
execution ("IVA") and Center for Consumer Information and

Insurance Oversight (CCIIO)

+ Medicare Shared Savings Program (“MSSP”)
Accountable Care Organization (“ACO") coding,

» Value-based care contracts and negotiation
+ Health policy interpretation

« Value-based care analytics and platform solutions audit, and validation services

* ACO program and operations management » HCC Coding, Audit, and Validation Services for
+ ACO applications "Sweeps”

- Value-based care positioning * Mock RADV Retrospective Chart Audit

- Go-to-market strategies for products & platforms ~ * Retrospective chart audit service

» Expert medical record review and code
assignment from all settings

» Examination of pertinent medical evidence
including adherence to all CMS and official coding
guidelines

+ Data analytics and performance metrics
consulting

Risk score validation and improvement strategies

Improve coding skills through continuing
education "CEUs"
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