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Pinnacle has extensive experience in developing strategic
solutions to measure success through your journey in value-based
payment models including Medicare and Medicaid Accountable

ng

Care Organizations (ACOs), Commercial Shared Savings
agreements, and Direct to Employer contracts.

Pinnacle's expertise includes but is not limited to:

Identifying the appropriate population for intervention;
Optimizing workflow and key strategies for transitional and longitudinal care management;
Integrating Telehealth programs;

Ensuring top of licensure productivity and revenue opportunities (i.e., transitional care
management, chronic care management, nurse visits, etc.);

Establishing process with care management non-negotiables, performance, and outcome metrics
with accurate measurement tools;

Integrating all care coordination and care management activities across the continuum of care;

Transforming case management and social work infrastructure design and integration across the
continuum of care; and,

Tracking cost, utilization and outcome metrics.

To learn more about how Pinnacle can help drive your organization toward success,

please contact Kelly Conroy at 720-640-7349 or KConroy@AskPHC.com
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