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Is it Time to Reassess Your
Value-Based Care Approach e

Many health systems are challenged to assess, understand,
and meet patient demand. Pinnacle can assist in building an
infrastructure that serves your entire population. Identifying and
supporting those most at risk through population stratification and
segmentation, focused telephonic triage, reduction in inefficient
processes are all key initiatives for success. We help by creating a team-
based model to better support value-based care with clear workflows,
roles, responsibilities and metrics.

I Services Provided Based on Areas of Expertise:

e  Ambulatory practice gap analysis
e  Acute/Ambulatory care management gap analysis

e  Development of key centralized structures (telephonic triage, after hours support,
transitional care management, pre-visit planning)

e  Build post-acute high performing integrated network

e  Development of high reliability organization

e  Ensure fiscal responsibility through highly efficient, outcome focused care model
e Improvement of workflows, processes and tools

e  Motivate providers and care teams to practice at the top of their license/scope

e  Reduce length of stay, readmissions and potential reoccurrence of complications
e  Develop and implement telehealth plan

e Improve HCC score through proper documentation and coding

° Increase provider and patient satisfaction

For more information, please contact:

o Kelly Conroy at 561-385-7566 or KConroy@AskPHC.com or
e Daniela Yusufbekova at 561-445-8303 or DYusufbekova@AskPHC.com

Pinnacle provides a broad range of strategic, financial and operational services to hospitals, health systems, physician
groups and other healthcare organizations to improve clinical and business performance and long-term sustainability. A
trusted advisor to hundreds of hospitals and health organizations around the country, Pinnacle specializes in business and
compensation valuation services, service line strategy and physician alignment, cost reduction and operations
improvement, physician practice management and compensation planning, medical billing, coding and compliance
support.
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