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PINNACLE HEALTHCARE CONSULTING . ..

Pinnacle Healthcare Consulting (PHC) works with
hospitals, health systems, physician groups and other
health care organizations by providing a broad range
of strategic, financial and operational services that
drive enhanced clinical and business performance.

PINNACLE PROFESSIONAL TEAM ATTENDING . ..

Allison Carty —JD, MBA

Director, Compensation Valuation

Allison focuses on physician compensation and related plan structuring and compliance. In addition to
valuation work, Allison maintains an interest in health care regulatory matters pertaining to physician-
hospital transactions, including requirements associated with commercial reasonableness.

Prior to joining Pinnacle, Allison was a senior manager of compensation valuation at Altegra
Health. She also served as a senior consultant at Pershing Yoakley & Associates where she
worked with clients including law firms, hospitals, and physician practices. Before her work in the
health care sector, Allison gained experience as an independent consultant in matters relating to
finance, technology, marketing and economic development.

Lucas Hutchison — MHA

Director, Medical Practice Advisory Services

Lucas joined Pinnacle in 2003 and is responsible for physician practice start-up and ongoing
management services, market research, financial analysis, valuation support and medical staff
planning. He continues to consult on a wide variety of strategic and organizational initiatives for
physician practices and facilities.

In addition, he has assisted health systems, community hospitals, rural hospitals, specialty health
service providers (e.g. renal dialysis), and single- and multi-specialty medical groups across the
country as a consultant. Lucas currently focuses on physician service projects including
physician-hospital relationships and physician practice management including governance,
strategic planning, management of revenue cycle processes, accounts receivable management,
financial planning, physician compensation issues and operational management issues.

To learn more about Pinnacle and how we can be a (303) 801-0111 AskPHC.com

resource for you and your clients, contact us at. ..



